Parent Club Meeting - December 20th @ 6:30

1. PC Updates

Approve notes from November meeting (Janette & Lindsay)

Thank you to Redwood Gala team for tying up loose ends!

Giving Tuesday — Thank you Sarah! Well received and it resulted in a $1200
donation

Commitment Letters went out in Thursday folders - Thank you Carly!

2. Principal Updates (Michelle)

+ Had a principal’s meeting for parents

« Site Council - dashboard, high chronic absenteeism; suspension rate went up;

English and Math some of highest in state of CA; input error resulted in
inaccurate result for some of the standards (parent, curriculum, quality
teachers)

3. Finances

Update (Martita)

At $45,000 towards goal of $90k

18/24, 21% of families doing commitment; ask at holiday concert (Michelle)
Sarah - monthly update on participation and where we are at, % towards the
goal

Martita - January fundraising update, yearly summary of annual contributions
go out and can pair with goals and where we’re at.

PC approved $150 to cancel the contract with Josten’s for yearbook. It will
be done through Shutterfly as it is a more user-friendly site.

Sarah, they have decided to stay with them because they offered high level
tech; will revisit next year; no longer need the $150 to cancel the contract
Thank you letter (and HVES sticker) for all PC Donations (parents & other
supporters)? Martita - Benevity does the direct thank you; credit card
payments gets a thank you; Venmo, checks go into Donor Snap and get a
thank you; direct to PC Martita sends thank you.

4. Volunteer list (Janette)

Only 8 out of 41 potential volunteers have participated so far
Some of these from Run Club, should be more from Run Club



If someone shows interest in helping, please ask them to email me
(jetmince @yahoo.com) to be added to the volunteer list.

5. Read-A-Thon (Tricia)

Major Roles Tricia, Lisa & Kirin?
What are we fundraising for? Outdoor reading areas?
«  Volunteer Signups (Signup Genius to go out after winter break)
Decorating School/Setting up reading areas in MPR (3-4 people)
Coordinating prizes (1)
Coordinating Limo rides (1)
Coordinating class parties (1)
Supervising MPR reading areas during lunch (5)?
+  Prizes
© Individual, class & whole school (if the school does X, then Michelle will do
X).
- Michelle if school meets a goal Michelle will do something fun; targeted
fundraising goal, gets people excited; Friday party
Outdoor reading areas as directed goal, also to support lack of library; benches,
shade areas; permanent covered areas for sun or rain protection
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6. Yearbook update (Sarah)
- Kids are getting the hang of it.

- Had a vote on cover art. Paige Zils’ will be cover, the other submitted art will be
featured in yearbook

7. Other?

- Tricia - will get days and times of volunteers needed to Janette
- Merchandise was passed out today

- Extra merch available for sale

- Lena - Book Fair got $2000 worth of books from Scholastic; group of volunteers to
do library;

- Parents will be needed to pack up library over spring break and last weeks of
school

Adjourn
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